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A regular meeting of the Albemarle County Broadband Authority was held on January 25, 2023.  The 
meeting was held in room 241 of the Albemarle County Office Building located at 401 McIntire Road.  
 
PRESENT:  Mr. Bucky Walsh, Mr. Waldo Jaquith, Ms. Donna Price, Mr. Jim Andrews, Mr. Trevor Henry, 
Mr. Bill Fritz 

 
ABSENT: None 
 
Also Present:  Mr. Richard DeLoria (Senior Assistant County Attorney), Mike Culp (Director of Broadband 
Accessibility and Affordability Office) and Jason Inofuentes (Program Manager, Broadband Accessibility 
and Affordability Office) 
_____________________ 

 
Agenda Item No. 1. Establish Quorum and Call to Order. 

 
Mr. Walsh established a quorum and called the meeting to order at 5:00 p.m. 
____________________ 

 
Agenda Item No. 2 Approval of Agenda 

 
Mr. Walsh moved to approve the agenda. 
 
Mr. Andrews seconded the motion. 
 
The motion was approved unanimously.    
_____________________ 
 

Agenda Item No. 3 Brief Announcements from the Board 
 
Mr. Henry requested that ABBA keep track of how many comments are made by the public in person or 
virtually. 
_____________________ 
 

Agenda Item No. 4 Public Comment 
 
There were no comments from the public. 

There was one member of the public present for the meeting. 

There were four virtual attendees.   

____________________ 
 

Agenda Item No. 5 Approval of September 28, 2022, October 26, 2022, and December 6, 2022, Meeting 
Minutes 
 
Mr. Walsh moved to approve the minutes. 
 
Mr. Henry seconded the motion.   
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The motion was approved unanimously.    
____________________ 
 

Agenda Item No. 6 Old Business 

 

Agenda Item No. 6a VATI 2021 Update Corrective Action Plan and Letter of Findings Response 

 

Mr. Culp introduced Mr. Richard Schollmann from Brightspeed. 

 

Mr. Culp shared a PowerPoint presentation.  (Attached to these minutes) 

 

Mr. Inofuentes stated that temporary drops are being used instead of permanent installations.  This has 

improved connection rates and reduced missed installation dates.  Mr. Inofuentes noted that 

permanent installations will be done later.   

 

Mr. Henry stated that there is no way to tell from the report what is temporary and what is permanent.  

Mr. Henry noted that the number of passings have not increased. 

 

Mr. Culp stated that work is ongoing and the report next month will likely show new passings. 

 

Mr. Henry asked if people are still signing up so that the take rate will improve.  

 

Mr. Schollmann stated that was correct.  Mr. Schollmann stated that they are having problems getting 

crews to bury the drops and make the connections permanent.  All crews in Virginia are working and 

additional crews have been brought in from Alabama. 

 

Mr. Henry asked if the temporary drops are in place for 60 days. 

 

Mr. Schollmann stated that the homeowner has the choice of getting a temporary or permanent drop.  

If a permanent drop is requested the installation is typically delayed about 60 days. 

 

Mr. Henry asked if there is a contractual agreement that the permanent installation be completed 

within 60 days.   

 

Mr. Jaquith asked Mr. Schollmann if he felt that the work will be done by March 31st. 

 

Mr. Schollmann stated that he felt the work would be completed by March 31st. 

 

Ms. Price stated that she had been contacted by DSL users who stated that their service remains slow. 

 

Mr. Schollman stated that they have a program looking at the copper lines.  Mr. Schollman requested 

that any problems with DSL service be forwarded to him.   

 

Ms. Price noted that the problem is improving but has not been solved. 
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Mr. Schollmann noted that they realize they have a problem and have to answer to the SCC.  They 

cannot identify a problem remotely so they need people to tell them where there is a problem. 

 

Ms. Price noted that calling takes a long time to get through and the customer service received when 

they do make contact is not the best.    

 

Mr. Culp stated that the Department of Housing and Community development has asked for ABBA to 

approve payment requests. 

 

Mr. DeLoria stated that this should be reviewed and would be appropriate for discussion in closed 

session. 

 

 Agenda Item No. 6b VATI 2022 Update 

 

Mr. Culp introduced Ms. Lori Allshouse who is working for the Thomas Jefferson Planning District 

Commission and is leading VATI 2022 project.  Mr. Culp shared a PowerPoint presentation.  (Attached to 

these minutes) 

 

Mr. Culp stated that the Broadband Authority put in an incentive agreement for CVEC members. 

 

Mr. Gary Wood from CVEC/Firefly provided a copy of a letter sent to Mr. Culp.  (Attached to these 

minutes) 

 

Mr. Wood noted that the White Hall project is expected to be completed about a year earlier than 

planned. 

 

Mr. Walsh stated that Dominion isn’t moving as fast as ABBA would like and asked if there was anything 

that could be done. 

 

Mr. Wood stated that they are trying to move fast.  Mr. Wood noted that engineering and field work 

have almost been completed in Albemarle.  Mr. Wood stated that Dominion still needs to file to get 

their rates adjusted to account for the work and that Dominion has started the work even before they 

have approval to adjust rates. 

 

 Agenda Item No. 6c VATI 2023 Planning 

 

Mr. Culp shared a PowerPoint presentation.  (Attached to these minutes) 

 

Mr. Culp stated that he is expecting a possible announcement in February. 

 

Mr. Walsh asked when does the federal money hit the state?  

 

Mr. Culp stated that the money is expected in June.   
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Mr. Culp noted that there is $49 million in state funding and $300 million in project requests. 

 

 Agenda Item No. 6d ABBA Financial Report (Appendix A) 

 

Mr. Henry stated there was no change from last month.   

 

Agenda Item No. 6e(i) Broadband Accessibility and Affordability Report 

 

Mr. Inofuentes shared a PowerPoint presentation.  (Attached to these minutes) 

 

 Agenda Item No. 6e(ii) Regional Digital Equity Plan (RDEP) and Grant Application 

 

Mr. Inofuentes shared a PowerPoint presentation.  (Attached to these minutes) 

 

Agenda Item No. 6e(iii) Broadband Advisory Council Meeting Update 

 

Mr. Culp shared a PowerPoint presentation.  (Attached to these minutes) 

 

Mr. Culp stated that there is a potential budget amendment at the state level for connectivity payments. 

 

Mr. Inofuentes provided an overview of BAAO strategic priorities for year 2.  

____________________ 

 

Agenda Item No. 7 New Business 

 

Agenda Item No. 7a Strategy to Create Two Consent Items (Monthly Financial Report; BAAO 

Quarterly Report to Board of Supervisors  

 

Mr. Culp stated that there would be two items for a consent agenda, the monthly financial report and 

the BAAO quarterly report. 

 

Mr. Jaquith noted that ABBA is tasked with providing reports to the Board of Supervisors.  The Board of 

Supervisors would need to change their requirements for who submits the reports. 

 

Mr. Walsh stated that we need a clear way of adding things to the consent agenda and a procedure on 

how to pull items. 

 

Mr. DeLoria stated that the bylaws change has been prepared for consideration at the next meeting.   

 

Mr. Jaquith stated that the role of BAAO has evolved and this is good and healthy.  Having the quarterly 

reports come from BAAO is appropriate and represents the professionalization of the work.   

    
____________________ 
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Agenda Item No. 11 Adjourn 

 
Mr. Walsh moved to adjourn. 
 
Mr. Jaquith seconded the motion. 
 
The motion was approved unanimously.    
 

The meeting adjourned at 6:23 p.m. 
 

 



Albemarle 
Broadband Authority
January 25, 2023
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1. Establish Quorum and Call to Order 
2. Approval of Agenda 
3. Brief Announcements by Authority 

Members 
4. Public Comment 
5. Approval of September 28, 2022, 

October 26, 2022, and December 6, 
2022 Meeting Minutes 

6. Old Business 
a) VATI 2021 Update and 

Brightspeed Discussion 
b) VATI 2022 Update 
c) VATI 2023 Planning 
d) ABBA Financial Report (Appendix 

A) 
e) Broadband Accessibility and 

Affordability (BAAO) Report 

i. Affordable Connectivity 
Program (ACP) Bridge

ii. Regional Digital Equity Plan 
(RDEP) and Grant 
Application 

iii. Jan. 20, 2023 Broadband 
Advisory Council Meeting 
Update 

7. New Business 
a) Strategy to Create Two Consent 

Items (Monthly Financial Report; 
BAAO Quarterly Report to Board 
of Supervisors)

8. Adjourn
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• Construction continues in all remaining project 
areas

• Brightspeed efforts are focused on completing
all construction activities by March 31st

• Site visit demonstrated progress along Foster’s 
Branch

• Nearing completion at Murray Ln



VATI 2021 Update
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• Corrective Action Plan progress assessed and 
discussions made clear the circumstances have 
improved

• Tracking document has demonstrated
decrease in missed installations, increased
communications around issues

• Remaining issues are addressable with time
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Project Area Ordered 
Service

Pending Active Passings Estd. Take 
Rate

Jones Mill 30 3 27 57 53%

Old Garth 5 1 4 6 83%

Tilman/
Meriweather

31 3 28 48 65%

Snow Hill Ln 18 1 17 71 25%

Gilbert 
Station

25 1 24 46 54%

Advance Mills 42 0 42 122 34%

Milton Hills 48 11 37 172 28%

Taylor’s Gap 112 34 78 233 48%

Total 311 54 257 755 41%

Last updated: January 24, 2023
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VATI 2022 Update
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• Dominion is currently expanding its middle mile 
infrastructure in Albemarle County

• Make-ready work continues in the AEP and REC areas 
• Firefly expects to make connections in the AEP and REC 

areas in Spring 2023
• Firefly project tracking page for Albemarle: Partners-

Albemarle - Firefly Fiber Broadband (fireflyva.com)

https://www.fireflyva.com/partners-albemarle/
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• 1,575 Passings

• Projected total budget of 
$8.8M

• VATI Request: $3.6M

• BAAO Match: <$440,000

• Awaiting Award Decision
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ABBA Financial Report
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BAAO Report

• Affordabile Connectivity Program (ACP) 
Bridge

• Regional Digital Equity Plan (RDEP) and Grant 
Application

• January 20, 2023 Broadband Advisory Council 
Meeting Update
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ACP Bridge

• $20 per month supplement to the FCC’s 
Affordable Connectivity Program

• Has launched with our first provider partner: 
Comcast

• Launch event planned for this winter

• BAAO continues to seek additional partners
• Major barrier are transitions in billing software
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RDEP – Planning Activities in Spring

Qualitative Methods Cohort
• Organizing and preparing 

questions for focus groups
• Executing on several focus 

groups with ~3 cohorts
• Analyzing and reporting out on 

focus group results

May delivery of report

Quantitative Methods Cohort
• Organizing and preparing 

questions for possible surveys
• Doing demographic analysis 

and needs assessment based on 
speed test/sentiment survey 
data

• Reporting out on analysis

May delivery of report
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ACP 
Navigator 

Pilot

ACP Outreach Grants

Provides access to the National 
Verifier, improving effectiveness of 
outreach and in-person enrollment 
assistance

Proposes the hiring of 2-3 digital navigators 
to do in-person outreach and enrollment 
assistance, along with a large marketing 
effort to include:
• Direct Mail
• Digital Display Ads
• Text Messages
• In-person canvassing
• An ACP Landing Page
• Engagement with community partners
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ACP Outreach Grants

Total funding request: $730,847.91

Application review involves three phases:

• Administrative review
Ensuring application completion and 
compliance with guidelines

• Award review
Scores applications based on objectives
and criteria

• Funding review
Determines amount of funding to
provide

Grant activities planned to begin in March
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January 20th, Broadband 
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January 20th, Broadband 
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January 20th, Broadband 
Advisory Council Meeting
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• HB1752/SB1029
establishes standardized
fees and timelines for
approving rail crossings

• Recent editorial from 
Gary Wood in The Daily 
Progress

• One version of bill has 
made it out of committee

https://dailyprogress.com/opinion/opinion-column-pass-law-and-expand-broadband/article_dd31a144-9a5e-11ed-9684-6b12692d6ff9.html


Developing a Consent Agenda

21



Developing a Consent Agenda
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• Develop Current FY 
baseline

• Standardize retirement
of exhausted funds

• Removes financial
reporting from regular
agenda

• Can be pulled by
members for discussion
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• Shift to BAAO for 
reporting, aligning with 
authorship and 
increased role

• Maintains existing
opportunities for
distributing drafts and
receiving feedback

• Maintains ABBA Chair 
discussion

• Can be pulled by 
members for discussion
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1. Establish Quorum and Call to Order 
2. Approval of Agenda 
3. Brief Announcements by Authority 

Members 
4. Public Comment 
5. Approval of September 28, 2022, 

October 26, 2022, and December 6, 
2022 Meeting Minutes 

6. Old Business 
a) VATI 2021 Update and 

Brightspeed Discussion 
b) VATI 2022 Update 
c) VATI 2023 Planning 
d) ABBA Financial Report (Appendix 

A) 
e) Broadband Accessibility and 

Affordability (BAAO) Report 

i. Affordable Connectivity 
Program (ACP) Bridge

ii. Regional Digital Equity Plan 
(RDEP) and Grant 
Application 

iii. Jan. 20, 2023 Broadband 
Advisory Council Meeting 
Update 

7. New Business 
a) Strategy to Create Two Consent 

Items (Monthly Financial Report; 
BAAO Quarterly Report to Board 
of Supervisors)

8. Adjourn


















